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TMCC is an EEO/AA institution. See http://eeo.tmcc.edu for more information. 

• Bring the surveys to appropriate areas. Alyssa would like to generate questions relative to her area, etc.  

• Have a rough draft of the three surveys for November meeting. Get input and schedule by January. 

• Fred is hoping that these surveys would act as a starting point to address uneven training. Push for chairs to take a 
bigger role. Leadership believes that chairs do training. Chairs do not have the personnel. Media Services does not 
have the personnel either. Need to address training disparities.   

Projects for  the new f iscal  year:  

• Drafts of three surveys, review and schedule by January.   

• Increase representation of committee members. 

• An IT Meet the Team slideshow. This idea was born of a discussion with Fred regarding the disconnect at TMCC. 
So many new faces, with the high turnover, have left people feeling uncertain of who to turn to anymore. This 
slideshow would include photos of IT team members grouped by work areas. It would also present IT goals, spend 
information and accomplishments. Intended audience would include the usual, such as Planning Council, with extra 
emphasis on Faculty Senate to rebuild those connections.   

• Day on Campus to showcase vendors or other ideas.   
o Subcommittee needed to assist with the development of this project. 
o Determine scheduling dates and name the event. 
o To showcase how tech works on campus and our role.  
o Roll in the whole AI conversation,  
O Possibly have a career element to bring community members and students on campus.  
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