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Section B. Organization of the Administration

The President’s Cabinet and the President’s Advisory Council. For the purpose of coordination of efforts and generating
recommendations on matters of personnel policy, institutional mission, and College policy, these Bylaws authorize the
formation of two administrative groups to be known as the President’s Cabinet and the President’s Advisory Council.

1. President’s Cabinet

1.1. Membership in the President’s Cabinet. The President shall designate the composition of the President’s Cabinet.
The President shall serve as the chair of the President’s Cabinet

1.2. Meetings of the President’s Cabinet. The President shall establish a regular meeting schedule for the President’s
Cabinet.

1.3. Actions of the President’s Cabinet. President’s Cabinet actions are advisory only; the President shall have final
authority regarding all actions recommended by the President’s Cabinet.

2. President’s Advisory Council

2.1 Membership in the President’s Advisory Council. The President shall designate the composition of the President’s
Advisory Council. Membership in the Council shall include the Chairs (or Chairs’ designees) of the TMCC Faculty
Senate, Classified Council, and the Student Government Association and others designated by the President. The
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4. Amendment of Bylaws of the Faculty Senate. Faculty Senate Bylaws may be amended according to conditions
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Article IV - Personnel Policies

Section A. Appointing Authority

The President of TMCC shall be the appointing authority for all professional personnel of TMCC. No employment contract is
valid without the President’s signature, and a contract form which has not been signed by the President is considered an
instrument of negotiation and is not a binding contract or offer. The President shall have the authority to issue a contract for
employment for any approved or budgeted position, except as otherwise stated in the NSHE Code.

Section B. Terms and Conditions of Employment

All employment contracts shall be in writing and shall specify therein the terms and conditions of employment. The provisions
of the NSHE Handbook, in their entirety, shall be a part of the terms and conditions of every employment contract, except as
may be varied in writing by the parties to the contract. Any understanding, promise, term, condition or representation not
contained in the contract is of no effect.

Section C. Appointment of Administrators

The appointment of administrators within TMCC and all persons reporting directly to the President shall be made by the
President, and shall serve in such positions solely at the pleasure of the President. Department chairs shall be directly
responsible to their supervisor or supervisors for the operation of their departments. The duties and responsibilities of
administrators described in this section shall be prescribed by the President.

Section D. Recruitment for Administrative Positions

Whenever a vacancy or opening occurs for an administrative position, an institutional recruitment and search committee shall
be appointed by the President. The President may waive the search requirement where he or she determines the waiver to be
in the best interest of the institution. If this is the case, the President, prior to making an appointment that is not result of a
search process, will consult with the leadership of groups on campus which includes, but are not limited to the TMCC Faculty
Senate, TMCC Nevada Faculty Alliance (NFA), and Classified Council to gather input. The search committee shall operate in
accordance with relevant federal laws, TMCC personnel policies and the TMCC Affirmative Action Plan. TMCC personnel
policies and the College Affirmative Action plan shall be developed and periodically reviewed by appropriate administrators in
cooperation with faculty.

Section E. Appointment of Academic Faculty

The recruitment, search and selection of Academic Faculty will be in accordance with the TMCC-NFA Contract and The Plan to
Recruit, Hire and Retain a Diverse, Full-time Faculty.

Section F. Tenure

1.
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The committee will consist of three tenured faculty, at least two of whom are from the faculty member’s department.
The faculty member shall choose one member of the tenure probationary committee and the unit administrator shall
choose the remaining two members. All members of the probationary committee shall be full-time faculty holding
tenure.

The tenure probationary committee will have two major functions. Its members will assist the probationary faculty
member in becoming an excellent contributor to the college community. The committee will also evaluate the
probationary faculty member’s performance each semester and will, at the end of the probationary period, submit a
report to the appropriate unit administrator detailing the evaluation results and recommending appropriate action with
regard to granting tenure.

The tenure probationary committee must meet with the probationary faculty member at least once each semester.

The probationary faculty member will be observed in the performance of the major job task by a member of the
probationary committee at least once each semester. The probationary faculty member shall submit, each semester
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e. Recognition among colleagues for possessing integrity and the capacity for further significant
intellectual and professional achievement; and

f. Recognition and respect outside the System community for participation in activities that use the
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3.2

3.3

3.4

3.5

3.6
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If a faculty member wishes to appeal an evaluation rating that affects their merit award, he/she shall seek a
meeting with the evaluator and shall contact the evaluator within ten (10) working days of the receipt of the
evaluation report to request such a meeting.

The evaluator shall meet with the faculty member and issue a written determination and deliver it to the faculty
member within ten (10) working days of the meeting request, stating if the evaluation rating shall be maintained
or modified.

If the faculty member is not satisfied with the results of the meeting with the evaluator, the faculty member may
request a review of the evaluation by a Merit Award Appeals Committee (MAAC). There shall be an academic
MAAC and an administrative MAAC, to review evaluations of the respective faculty. The Merit Award Appeals
Committees shall be comprised of three (3) faculty members appointed by the Faculty Senate, and cannot
include the affected faculty member. The academic MAAC shall have at least two academic faculty members, and
the administrative MAAC shall have at least two administrative faculty members. The MAAC shall review cases
and issue a written statement within ten (10) working days of the faculty member’s request.

The written statements produced by the evaluator and the MAAC will be reviewed by the appropriate Vice
President or senior staff member in a timely manner. For academic faculty the Vice President of Academic Affairs
shall be the reviewer. For administrative faculty the appropriate senior staff member as determined by the
president shall be the reviewer. The decision from the reviewer shall be final and cannot be further appealed and
shall become a part of the evaluation documentation.

The appeals process shall be finalized by June 26 of the year in which the associated merit award is being
distributed.

Section K. Unsatisfactory Evaluation Review

1.

a
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