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Chair’'s Report — YeVonne Allen

Chair Allen ensured quorum was met and provided her report. The NSHE Board of Regents (BOR) Quarterly Meeting was

held virtually and presentations were given by Student Mona Coker and Dr. Joylin Namie, the RN to BSN Nursing Program
was approved, and the travel audit was completed and noted TMCC is performing in a satisfactory manner. There are new
presidents appointed at DRI, Dr. Kumud Archarya  and at UNR, former Governor Brian Sandoval . The Nevada State College

Presidential Search will begin this m  onth. The Furlough procedure is being finalized at NSHE and there seems to be
acceptance of furlough stacking. Furloughs will start with the Jan. 1 paycheck.

The BOR Budget Reduction Recommendation Committee has been formed and the mission statement was approved. The

chair will be Regent Carter. The Advisory Board for the committee will include a faculty member from Nevada State

College, the University of Nevada, and the Community Colleges . The Council of Senate Chairs are requesting to include
Theo Meeks from NSHE  for perspective and administrative faculty representation. Any recommendations from the
committee will go to the BOR and public comment may be made. Any recommendation from the committee to eliminate
program degrees does not eliminate the need fo r actual classes offered as they are transferable. The next BOR Special
Meeting is rescheduled for Friday, November 13.

COVID -19 Crisis Management Team has planned for Spring 2021 voluntary 40% in -person classes and 60% virtual. The
COVID Committee is working to create on -campus work spaces for students. Please have students contact IT if they are
needing computers.

Dr. Amy Pason from UNR Faculty Senate created an informational sheet on Ballot Question 1. Please contact Chair Allen if
you would like a copy of the document.

Chair Allen reminded everyone of meeting etiquette and welcomed our new Part -Time Faculty Senators Gwen Clancy and
Heather Haddox . Sh e also thanked Dr. Hilgersom for keeping the lines of communication open and leadership easy to
contact.

One question was received : What will happen if the regents are abolished if Ballot Question 1 passes? Chair Allen
answered it will take a legislative decision or action to rearrange the regents. At this time, we do not know.

Chair-Elect’'s Report — Virginia Irintcheva

Chair -Elect Irintcheva welcomed Chancellor Rose and reported on the Textbook Taskforce which will come as an action
item in today’s New  Business. Tenure track training will be held on Tuesday, October 13 at 4 p.m. by Chair -Elect Irintcheva
and Dean Anne Flesher.

Administrative Report — Dr. Karin Hilgersom, TMCC President

Dr. Hilgersom also welcomed Chancellor Rose to today’s meeting and thanked Chair Allen and Chair -Elect Irintcheva for
their assistance on the COVID  -19 Crisis Team. The team made successful decisions due to their feedback from
administrative and academic faculty.

Dr. Hilgersom also thanked Melissa Deadmond and everyone who participated in the mission statement workshop. The

mission statement drafts will be unveiled soon. The Strategic Master Plan will have fewer data points as recommended by
the accreditors  and will align with NSHE Goals. This will be shared with campus stakeholder groups including Faculty

Senate.

Questions received were whether TMCC will delay the start Spring Semester or cancel Spring Break. Dr. Hilgersom and

VPAA Murgolo answered we  have a different structure than the universities , have had a small handful of COVID cases, and

do not have residential dorms. This will be a topic for the COVID  -19 Crisis Committe e to discuss.
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Annual Performance Evaluation

Senate Chair Allen opened the floor for discussion for the Annual Performance Evaluation language changes.

Senator Hammett suggested we only make changes to the form once a year or semester as the form has been
updated multiple times and is difficult for faculty to keep current with . Chair Pur dy noted there are language
changes, not content changes.

Senator Haddox asked how the evaluation relates to Part- Time Faculty. Chair Purdy answered this document is for
tenure and tenure track faculty. Part -time faculty should be evaluated on their courses. Chair Allen noted zero- rank
full -time faculty also use this form.

Senate Chair Allen called for a vote to approve the language changes for the Annual Performance Evaluation.
The motion passed with 21 in ayes and 1 abstention.

WeblLive Teaching Obs ervation Form

Chair Melanie Purdy provided background on the observation form and Senate Chair Allen called for discussion on
the motion . This form will be evaluated as it is used.

Senator Scheible asked if the observer attends the class. Chair Purdy answered yes and the observer would also be
granted Canvas access for the course

Senator Doe wanted to know why there was a section for the getting started module for WebLive and why the
checking the syllabus box is there. Chair Purdy noted the sy llabus box exists because physical handouts are not
available. The getting started area facilitates discussion and contains
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Original Motion: _ To approve the Observation of WebLive Teaching Effectiveness Form as amended. Motion passed
with 20 in ayes, 5 nays, 1 abstention.

Furlough Document with SBBC

Chair Purdy introduced the Furlough Document Recommendations. Senator Steve Bale suggested the document
reference the NFA contract.

1%t Amendment:

Motion Proposed by: Senator Steve Bale

Motion Seconded by: Senator Ben Scheible

To approve adding a reference to the NFA Contract in the Furlough Document to ensure furlough days are taken
consistently . Motion passed with 26 ayes.

Original Motion:

To approve the Furlough Document recommendations as amended to include a reference to the NFA Contract
Motion passed with 23 ayes and 1 nay.

X  Recognition and Activities — Lauren Gatto
Professionals of the Month are being celebrated, please continue to make nominations. The Pumpkin Decorating
Contest is moving forward and announcements will go out next week . Photos of people, pets, and pumpkins will be

submitted for voting. Career Champions will be moving forward in November.

X WebCollege Faculty Advisory Committee — Dan Hooper
The committee met today and voted on the Online Faculty Standard 2.3. It will come to the next Senate Meeting
as an action item. The committee also discussed the f uture of WebLive post -COVID. The committee supports
continuing WebLive and will have an ongoing discussion of what that would look like. Links to third -party content in
Canvas were discussed and to please put links in Canvas or integrate to assist students.

X  Student Government Association — Alyssa Fromelius
On October 7 the General Assembly voted to support the further implementation of Open Educational Resources, a
resolution is being drafted, and a letter of support is being written for the Edison Campus. Pasta from the President
brought comments from 30 st
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Faculty Senate S  tanding Committee Reports

OCT. 9, 2020

Academic Standards & Assessment Committee - Jinger Doe, Chair:

The first joint task force meeting for the General Education Learning Outcomes (GELO) Taskforce will be Oct. 8.

Administrative Faculty Committee — Ashlyn Moreno, Chair:

Administrative Facu Ity Committee had our first meeting of the year on September 18th, where we reviewed projects that
we had previously worked on or identified as important to work on.

We discussed two items that were previously identified as high - priority for the committee : development of an
Administrative Faculty Professional Advancement Program resulting in movement on the salary schedule when completing
degree programs, and development of a process for compensating Administrative Faculty when positions significantly

incr ease in responsibilities and complexity . The committee agreed that these continue to be high - priority projects, while we
also remain conscientious of the current budget cuts . It was decided that we will move forward with development, aware

that the process  can take a long time.

The need for a consistent, uniform process and forms for Administrative Faculty’s Annual Evaluations was also discussed.
We will address this more closely once work on increase in responsibilities/complexities of Admin. Faculty positions have
begun . And we began outlining what's needed for important professional development offerings, including accessibility
training.

We certainly have our work cut out for us this year! Our next meeting will be on Friday, October 16th, at 10:30 via Z oom.

Curriculum Review Committee — Katie Kolbert, Chair:

Upcoming Deadlines:

x 10/16 for new programs (and a reminder that this has to be met because the President has to take them to the
Academic Affairs Council) for approval.

x  11/13 for program and cour se changes.
Courses were approved on today’s consent agenda.

Part -Time Faculty Committee — Edwin Lyngar, Chair:

The part time faculty committee welcomes our two new Senators , Gwen Clancy and Heather Haddox . This is Gwen’s
second term and Heather's first. This year, with Covid lockdowns and o Th-2.4 (w)8itt Fah-2.4 (gs)5 (11.3 (h-2.40)11 ( T)6.60111.3 (fe.013 0 Te(a)T
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The committee held its first ¢ offee and conversations  in September. Atten  dance was sparse, but it was the first meeting.

This month, we are adding our part time faculty of the month award to the coffee meeting, scheduled for October 23 ™ at
10 a.m. We have an October winner, but we are still soliciting worthy faculty for next month. If you have a nomination,

send it to Edwin Lyngar.

The committee is still fleshing out its two signature programs for this year. We are creating these projects as “Ad hoc
committees” within the larger committee. We are examining the feasibility of an incentive program for part timers who lose
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